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Motion: 

That the Board of Trustees shall assign to a standing committee or appoint an ad-hoc committee to evaluate the current structure of World Service from a broad point of view, including: 

· Addressing the conflation of Fellowship activities and those of Co-Dependents Anonymous, Inc. (the Corporation.)

· Identifying functions and the entities, such as committees, that perform them in World Service which are understood to be guided by Fellowship principles, the Traditions and the Service Concepts

· Identifying functions and the entities that perform them in World Service that are ruled by legal requirements, e.g. Co-Dependents Anonymous, Inc., contractors, committees performing Corporation functions, etc.  

· Identifying boundaries between Fellowship functions and the functions and entities that are ruled by legal requirements.  

· Identifying the lines of authority and responsibility that apply to Fellowship and Corporation entities, respectively, in general, and to entities so distinctive as to require greater specificity. 

· Identifying other structural or organizational matters that might benefit effectiveness. 

· Presenting to CoDA Service Conference 2018 proposals to restructure by-laws, procedures or terminology to address the matters so identified. 

This Committee shall issue Quarterly Service Reports to the Fellowship

________________________________________________

Intent: 

· To create a place where consideration of World Service from a broad perspective, considering such matters as the role of an association management company, distinctions among committees doing Fellowship vs. business work, sharing business costs with other fellowships or other outside-the-box possibilities. 

· To compensate for the lessening of face to face contacts among World Service volunteers where such conversations could routinely take place. 

· To uphold Traditions 8 and 9 not only in word and intent but also in structure and action

· 8. Co-Dependents Anonymous should remain forever non-professional, but our service centers may employ special workers

· 9. CoDA, as such, ought never be organized; but we may create service boards or committees directly responsible to those they serve.

· To encourage the exercise of professional efficiency in business matters for the sake of effective service to the Fellowship by clarifying what are not Fellowship matters although being service to the Fellowship. 

· To prevent such professional governance, from being applied to Fellowship matters

· To prevent the primacy on group agreement, appropriate to Fellowship matters, from hindering effective management of business matters.

· To reduce tensions between conscientious service volunteers arising from the current ambiguity of roles and boundaries

· To release the productivity and creativity of service volunteers by providing clear parameters of approved action

· To reinforce the primacy in all matters of the Fellowship over the Corporation created to serve the Fellowship.

________________________________________________

: 

This motion requires changes to: (please check any that apply)

          By Laws

         FSM P1


FSM P2


FSM P3


FSM P4


FSM P5

X     Committee Function

Here are perceptions of some members of World Service suggesting the need for this evaluation. 

· In contrast to the inverted pyramid of the Fellowship,  the Articles of Incorporation of Co-Dependence Anonymous, Inc. requires that it be governed from the top down by a Board of Directors of at least three members. 

· The By-laws, although distinguishing the Corporation from the Fellowship in the first sentence, refers instead to the Board of Trustees, and lists both Fellowship and Corporation functions for it without distinguishing which is which.   

· The By-laws list delegates to the CoDA Service Conference as voting members of Co-Dependents Anonymous, Inc. Corporate law requires that members of a corporation be listed by full name and address. This has not been done to avoid violating our principle of anonymity. The legitimacy of Corporation matters, though, such as trademark rights, could possibly be challenged on this basis. 

· Members of a corporate board are required by law to sign a confidentiality agreement, contrary to the CoDA spirit of transparency

· Board Policies & Procedures Manual 3.5.3 lists many items as within the AMC (association management company) scope of services that are clearly Fellowship matters
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