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Motion: 
To replace all 5 Parts of the FSM and the FSM webpage with the revised attached versions. The majority of the changes involved moving things around, renaming some things, reformatting, revising or eliminating things that are no longer true, and eliminating duplications and unnecessary verbiage. A combined copy of the 5 Parts of the FSM will be created and will also be added to the FSM webpage for those people who prefer to have all 5 parts in one file.
NOTE: The Table of Contents (TOCs) have not yet been updated since they will need to be updated once any other motions passed at CSC have been entered. So please ignore the TOCs for now. Thanks.

Other specific changes for each Part are:

· Part 1

· Added “Summary” to the name

· Redrew the Structure Chart 

· The following lines were added:

· To the Purpose: “Service work is not a replacement for working a good CoDA recovery program. It is, instead, only a part of working that program.”

· To Intergroup/Community Service Group (CSG): This is an optional level and typically exists where sufficient meetings or distance require an interim level between meetings and the Voting Entity.

· Moved the Literature Style Sheet to Part 5

· Moved the majority of the information about local websites to Part 3

· Part 2

· Major reorganization was done but no material changes were made except for those listed here. 

· Eliminated the Welcome Letter of the old Meeting Handbook after ensuring that any important information was included elsewhere in the document.

· Added the following under “What is a CoDA Meeting”:

There are minimal requirements to be considered a CoDA meeting. These requirements are to read the four following Foundational Documents as written at every meeting. These documents can be found later in this manual. Meetings who choose not to read these documents will not be listed in the CoDA Meeting Directory on the coda.org website since they are not considered CoDA meetings. The name CoDA® is a registered trademark and if the basic requirements for being considered a meeting as just described are not met the use of this name may violate CoDA, Inc.'s rights under intellectual property law.
· Welcome (either long or short form)
· Preamble
· 12 Steps

· 12 Traditions

· Renamed “Commonly Asked Questions” to “Other Helpful Information” and reformatted to be like the rest of the document
· In the “Commonly Asked Questions” section “Such donations may not be allocated/designated for any specific purpose” was replaced with “Please see the donate button at the top right of the home page on the coda.org website for more information about what types of donations you can make.” 
· Part 3

· Changed the name from “Guidelines for Service Levels between Meetings and CoDA Inc.” to “Guidelines for Intermediate Service Levels”

· In Intergroup and Voting Entity Committees: “
All committees have but one purpose: that of serving the Fellowship of Co-Dependents Anonymous” replaced with “All committees have but one purpose according to Tradition 9: “CoDA, as such, ought never be organized; but we may create service boards or committees directly responsible to those they serve.”
”

· Most of what was in Part 1 about websites was moved to the Websites part of this manual

· Part 4
· In Section 01, #2 Preparation and Adoption of the CSC Agenda replace “consulting with the Board of Trustees” with “consulting with the Board of Trustees and the Chairs Forum”  
· IMC requested that the following be added to Section 04, Conference Election Procedures:

Issues Mediation Committee Election Process
· To be eligible to serve on the IMC, a candidate shall be a current or past Voting Entity Delegate or Alternate.

· Only those who are elected by CSC serve at IMC.  

· New applicants shall be present at CSC to be elected. 

· A current IMC member may be re-elected even if they are not attending the Conference by expressing an interest to continue service by written communication to the Conference, submitted by another IMC member and/or other trusted servant. 

· All IMC nominations and elections are done at CSC.  

· All eligible members should either have an in-depth knowledge of, or share a strong willingness to learn, CoDA’s Fellowship Service Manual (FSM)  principles, guidelines and Bylaws.

· Part 5

· Changed name from “World Level Service Details (Board, Committees, Working Groups)” to Structure and General Information Details”

· The Literature Style Sheet was moved here from Part 1

· In Section 04 Board Liaison to Standing Committees add the following to the end of the description:

The Board may also assign a backup liaison. A backup liaison provides the liaison services when the primary liaison is not available.

________________________________________________

Intent: 
To improve the understandability and usability of all 5 parts of the FSM
________________________________________________

Remarks: 

This motion requires changes to: (please check any that apply)

  By Laws

    X  FSM P1

    X  FSM P2

    X  FSM P3

    X  FSM P4

    X  FSM P5
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