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Motion: 
Make the following changes to Part 1 of the Fellowship Service Manual in the CoDA Standing Committees section:
Replace: 
“The Service Structure Committee’s function is to serve the will of the Fellowship, as expressed through the CoDA Service Conference, in keeping with the Twelve Steps and Twelve Traditions. This includes responsibility to support and maintain CoDA fundamental structural documents, including Fellowship Service Manual, Twelve Concepts, and other documents, as directed by the CoDA Service Conference.”
With 
“The Service Structure Committee serves in an advisory capacity to the CoDA Service Conference, Board of Trustees, and other service entities regarding service structure and the foundational documents. This includes maintaining CoDA fundamental structural documents, including Fellowship Service Manual, Twelve Concepts, and other documents, as directed by the CoDA Service Conference.”
Make the following changes to Part 5 of the Fellowship Service Manual in the CoDA Standing Committees section:

Replace the following :
Description:

The Service Structure Committee’s function is to serve the will of the Fellowship, as expressed through the CoDA Service Conference, in keeping with the Twelve Steps and Twelve Traditions.

Purpose:

Serve in an advisory capacity to the CoDA Service Conference, Board of Trustees, and the Fellowship through the group conscience decision making process.
· Determine the implications of motions to modify, alter, or amend the CoDA Articles of Incorporation, Bylaws, Conference Protocols, CoDA Fellowship Service Manual (FSM), Twelve Steps, and Twelve Traditions, Twelve Service Concepts, or other foundational documents.

· To support and maintain CoDA fundamental structural documents, including Fellowship Service Manual, Twelve Concepts, and other documents, as directed by the CoDA Service Conference. 

· Produce revised documents in a timely fashion, after changes are approved by the Conference.

· Provide the  link to the website where the up-to-date Fellowship  Service Manual  is located. Send URL to all Delegates, Chairs, board members and other voting members before the CoDA Service Conference. 

· Communicate regularly with Board members, Committee chairs, Voting Entity Delegates, and other CoDA members or groups, offering relevant information and insight if needed.

With:

Purpose: 
To serve the will of the Fellowship, as expressed through the CoDA Service Conference, and to serve in an advisory capacity to the CoDA Service Conference, Board of Trustees, and other service entities regarding service structure and the foundational documents by doing the following: 

· Suggest improvements to the service structure of CoDA, Inc. and coordinate implementation if requested
· Determine the implications of motions to modify, alter, or amend the CoDA Articles of Incorporation, Bylaws, Conference Protocols, CoDA Fellowship Service Manual (FSM), Twelve Steps, and Twelve Traditions, Twelve Service Concepts, or other foundational documents.

· Support and maintain CoDA fundamental structural documents, including Fellowship Service Manual, Twelve Concepts, and other documents, as directed by the CoDA Service Conference. 

· Produce revised documents in a timely fashion, after changes are approved by the Conference.

· Provide the link to the website where the up-to-date Fellowship Service Manual is located. Send URL to all Delegates, Chairs, board members and other voting members before the CoDA Service Conference. 

· Communicate regularly with Board members, Committee chairs, Voting Entity Delegates, and other CoDA members or groups, offering relevant information and insight if needed.

Delete:

“Service Structure Committee Members: Role and Duties” and “Service Structure Chair: Roles and Duties” and all associated bullets

________________________________________________

Intent: 

To improve the information in the FSM related to the Service Structure Committee.
________________________________________________

Remarks: 

When the FSM was restructured last year Part 1 became summary level information related to CoDA structure and other things that would be of interest to the average member of the CoDA fellowship. Further details related to those items plus other things that did not fit into any of the other parts were included in Part 5. This is why there is a very short description for each committee in Part 1 and more details for most committees in Part 5.

This motion requires changes to: (please check any that apply)

By Laws

    X   FSM P1


 FSM P2


FSM P3

 
FSM P4

    X   FSM P5


Committee Function
Last Revised: July/2017


