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Motion: 

At CSC a motion was passed to hire SOS, an Association Management Company, to assist the CoDA Board of Trustees in their work. Since that time SOS’s responsibilities and the monthly retainer that CoDA pays them have expanded without any CSC review except for the total amount in the annual budget. As a result of this annual expense there is no longer as much money available for doing other fellowship work. As an example, the 12 CoDA Inc. permanent committees are no longer able to have face to face meetings every year but are instead limited to having one every 3 years. This is limiting committees’ ability to get their work done for the fellowship. 

In order to ensure that CoDA Inc.’s financial resources are being used in the best way possible way the following things will be done:

· The following details will be provided to the CoDA Service Conference (CSC) each year for review:

· A detailed report from SOS, our Association Management Company, on what they have accomplished for CoDA Inc. during the previous year

· A detailed report from the Board on exactly what SOS’s responsibilities are and any changes that have been made during the previous year and any planned changes for the coming year

· Line item detail on how many hours were spent on each service provided to CoDA Inc. by SOS
· Line item detail budgeted hours to be spent on each service provided to CoDA Inc. by SOS for the following year
· The specific line item details will be determined by the Chairs Forum

· That SOS be required to provide a quarterly submission to the Quarterly Service Report to include how many hours were spent on each service provided to CoDA Inc. by SOS
· That every 2-5 years the SOS contract be reviewed by the CoDA Board in detail and that competitive bids are gotten from at least 2 other Association Management Companies 

_______________________________________________
Intent: 

To ensure that CoDA Inc.’s financial resources are being used in the best way possible and that we are getting the best possible service. 
________________________________________________

Remarks: 

We are a not for profit company so profit should not be our overall objective. Relationships, integrity, accountability and reliability should be much more important than cost although as a non-profit company we do need to be cautious about cost.​ This motion is focused on improving accountability. 
The reason we want to get competitive bids is: 1)it’s an educational process, by having to get multiple bids we have to research and find other companies who are providing that service, 2) the process helps us understand better what services we are using 3) it could generate services we never thought of because they were not offered by the current service but comes up as a point of conversation when requesting competitive bids; 4) it could help us get better service from our current provider and, of course, allow us to find a better service provider, not necessarily a cheaper one. 
This motion requires changes to: (please check any that apply)
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