
Summary for CoDA World Board Face to Face Meeting 
February 1-3, 2014 

 
The Board of Trustees met February 1-3, 2014 in Phoenix, AZ. Members in attendance 
included: Florence F., Lisa B., Barbara D., Chris H., Dagmar M. Mercedes M., Evie S., 
as voting members, and Lorraine O., and Charles Z. as Alternate Trustees. Hal H. and 
David Mc. were unable to attend. 
 
Saturday February 1, 2014 8:30 am – 5:00pm 
Strategic Planning Session 
The Board of Trustees met with SOS’s Account Executive (AE), Conni, to have a 
strategic planning session. Dominic, the Website Redevelopment Project Leader, 
attended the first hour of the meeting allowing the Board to meet him and get to know 
him.  After a brief report from Conni outlining the current projects SOS is working on, the 
Board developed a mission statement to help guide us in our work that day. Conni 
shared our “SWOT” assessment (Strengths, Weaknesses, Opportunities, and Threats) 
based on a survey completed by all Board members.  
 
After lunch, we spent the rest of the day brainstorming, establishing priorities, and then 
setting 1 year, 3 year, and 5 year goals. We will provide a more detailed report of this 
session once our Account Executive provides the completed report.  
 
Sunday February 2, 2014 8:40 am – 4:05 pm 
After our usual opening procedures, we allowed each Board member to check in before 
we started our work. We went on to approve the following items from previous 
meetings: 

• 28 December 2013 Executive Minutes  
• 28 December Executive Summary 
• 12 January 2014 Executive Minutes 
• January 2014 Minutes 
• January 2014 Summary  

During this time, a motion was made to allow the Alternate Trustees to vote in place of 
our absent voting members for the duration of the February 2014 face to face (F2F) 
meeting only. It passed unanimously allowing the alternates to have voice and vote.  
 
We went on to ratify motions that were passed by email which included: 

• To approve $2500 for our intellectual property attorney to register 8 copyrights in 
the US. 



• Email Voting Policy with a friendly amendment (this allows the Board to be 
compliant with Arizona law while conducting email voting. Two types of votes by 
email are possible – an “Extension of a Meeting” which requires a simple majority 
or a “Unanimous Vote without a Meeting” which requires 100% participation and 
a unanimous vote. ) 

We then ratified a slate of motions that were an extension of a meeting which included; 

• Coffee and tea at F2F meeting 
• Letter to webmaster regarding webmaster concerns and other issues 

We followed up with the ratification of two motions qualified as vote without a meeting 
that received a majority vote but did not gather unanimous consent by email: 

• Rewrite of “Changing of the Guard” document 
• Events request for a F2F budget increase 

The treasurer gave a report. We have over $400,000 dollars in the bank. She is working 
on establishing a second bank account, and mentioned that Finance will have their F2F 
meeting soon. There was some discussion about CoRe and their monthly payment to 
CoDA, Inc. Further discussion was moved to Monday’s agenda. 
 
Our next discussion centered on the Meeting Registration Form. Specifically there was 
a motion to change the form’s wording to more clearly state how private information 
would be used by CoDA, Inc. Two Board members decided to work on updating the 
wording and would provide a draft for approval at the March 2014 Board teleconference. 
 
We moved into executive session to discuss the Website Redevelopment Project and 
an issue with one of our contractors. Evie (being married to the webmaster) was 
physically excused from the discussion under our Conflict of Interest Policy.  
 
The interview committee gave a report concerning the three web developers 
interviewed in January. The three members along with our AE, and Dominic (Website 
Redevelopment Project Leader from SOS) unanimously agreed on the number one 
candidate. It was decided that since they lived within two hours of where we were 
meeting, we would invite them to meet with us for an information interview during our 
Monday session so that they could present their proposal to the whole Board in person. 
A call was made during the meeting, and they agreed to meet with us on Monday at 
12:30 pm.  
 
A separate summary will follow about the executive session regarding our webmaster 
contractor. 



 
Evie returned to the meeting, and we resumed our regular session for a short wrap up 
of our day. We adjourned, and spent about 10 minutes doing a checkout 
 
Monday February 3, 2014 8:35 am – 4:05 pm 
We opened with the Serenity Prayer and got right to work. 
 
We passed a motion to “Have a business lunch to entertain the proposed web 
designers.”  
 
Discussion moved on to the United Kingdom Publication and Distribution (P & D) 
Agreement. We discussed the current deal in the making where CoDA UK (National 
Steering Committee) would have an outside publisher print the CoDA UK literature. The 
plan is to have CoDA, Inc. sign the P & D Agreement with the publisher, and CoDA UK 
would sign an assurance document with the publisher. Since using an outside 
publishing company is new to CoDA, this would be for a one year trial basis to 
determine if this type of arrangement will work for the UK and other CoDA Voting 
Entities. Within the previous 24 hours, our liaison to CoDA UK received an email stating 
that the parties had not yet reached an agreement on their assurances document. Our 
liaison will draft a letter for Board approval to send to both parties.  
 
We had several items on the agenda that we did not have time to cover. Before 
proceeding with the rest of the meeting, we decided that two items would be addressed 
by email over the next month. They included: 

• SOS involvement with corporate compliance 
• New Board Member orientation packet 

We continued our meeting with a report from our C-Phone liaison. There was a 
discussion about one volunteer who has not followed committee and Fellowship Service 
Manual guidelines for communication. The Board has received emails that were 
considered outside the guidelines of the committee. We passed a motion to respond to 
the volunteer as a group, asking the volunteer to discontinue sending these emails to 
the Board of Trustees.  
 
After a short break, we broke into small groups and worked on three different topics: 

• Voting Entity (VE) procedure for signing agreements  
• Elections Policy and Procedure 
• Alternate Trustee/ Voting Entity Liaison descriptions 

All three small groups will report back to the Board at the March teleconference. 



 
We continued our work day with a lengthy discussion focused on preliminary planning 
for CoDA Service Conference (CSC). We established the following schedule for the 
Board of Trustees: 

• Friday July 4 travel day for the Board meeting Saturday & Sunday July 5-6 
• Monday July 7 Pre-CSC meeting (participants to be determined) 
• Tuesday – Friday July 8-11, CSC 

Items we discussed included: 

• Holding a social event after the end of CSC with new Board members and the six 
who rotate off the Board.  

• Who will attend the Pre CSC meeting? 
o Committee Chairs and Fellowship Service Workers (FSWs) 
o Committee Chairs, FSW’s and Delegates 
o Committee Chairs & FSWs in the morning, then everyone in the afternoon 

for possible workshops.  
o Could be a time for recruitment for committees and Trustee 

• Communications request for additional member for note taking during CSC 

We chose the date for our next meeting, and it was time to move into our working lunch 
to conduct a second interview with the Board of Trustees and the prospective web 
developers. Evie was physically excused from this portion of the meeting.  
 
After a 1 ½ hour demonstration of their proposal, the Board of Trustees reconvened and 
decided unanimously to hire Arizona Website Solutions as the developers of our new 
website.  
 
Evie returned and we motioned to adjourn at 2:37 pm. We had a short check out time, 
and closed with the Serenity Prayer.  
 


