
Board Summary for CoDA World Board Conference Call 
January 12, 2013   8:30am-10:30am PST 

 
Dear Fellowship, 
 
Our January Conference Call as usual opened up with a moment of silence followed by the 
Serenity Prayer.  We also read the 1st Tradition and the 1st Service Concept. Attending were 
David, Lisa, Mercedes, Hal, Florence, Barbara, Dagmar, and Jutta. We had  no observers.  
We approved our December minutes.  We unanimously voted to ratify the following motions 
approved by group conscience during the previous month: 

o Approved a few hours of technical time for our email list coordinator to research 
making our emails more smart phone friendly 

o Approval of letters written to the three sanctioned members and to IMC about 
the change in the requirement to make amends to return to CoDA World 
service.  

o Approval of T Rowe Price letter concerning the donation offered.  
 
The Treasurer gave her report.  We voted unanimously to approve a $1000 increase in the 
Translation Management Committee budget to cover two new members' attendance at their 
face to face meeting later in the month. 
 
We recommended that CoRe, our CoDA literature and materials center, be responsible for 
recordings at the annual convention.  The details of how this will work need to be determined 
by CoRe and the Events committee. 
 
We agreed that we will use Elance.com to hire contractors to rebuild our meeting search 
software and for the development of the new website. We agreed that the web and Events 
liaisons will work together on the request by the Spanish Outreach committee to have the 
Spanish translation of the Service Conference and Convention material, including the 
registration page, available on our website. We chose a liaison for Greece and she will be 
contacting them using our welcome letter. 
 
After much discussion about the effect that travel through many times zones has on board 
members, we agreed that we would like to have the Expense Reimbursement Policy 
amended to include up to two additional travelling days for people travelling more than 4 time 
zones.  
 
We discussed the possibility of a board liaison visit to Russia at some time in the future and 
agreed that now is not the time since they have several widely scattered meetings over the 
entire country and no country wide structure.  As a result of this discussion we agreed that we 
want to develop an infrastructure for working with new Voting Entities based on the 
experiences we have had so far.  We also hope to develop a data bank of lessons learned 
from those and future experiences. 
 



As a result of a question received from Japan we discussed that we need to determine the 
proper handling of old conference approved material that in no longer in general use.  We 
agreed that any copyrighted material must go through the Translation Management process.   
 
We discussed but did not reach any resolution on two legal items that came up while working 
with Israel to get the Voting Entity agreements signed to allow them to translate and publish 
our literature.  Both items were tabled for further discussion at our upcoming face to face 
meeting.  
 
We discussed the Service Structure Committee's request to hire someone to incorporate the 
changes approved at the 2012 Service Conference into the Fellowship Service Manual.  This 
item was also tabled to our face to face meeting. 
 
We closed the meeting with the serenity prayer at 10:30am Pacific time. 
 
Future board con calls: 

• No call in February due to the Feb 22-24 face to face meeting 
• Saturday, March 16th, 8:30AM Pacific Time  

 
 
For those wishing to listen in on a board con call, please review the guidelines at 
http://coda.org/service/conf-call-guidelines.htm. 

http://coda.org/service/conf-call-guidelines.htm

