MINUTES

Hospitals

and Institutions Committee

Date: Sunday August 19, 2012 by Teleconference

In attendance:

Yumi M. (chair) Concord, CA expressopenme@yahoo.com 925-787-5422
Barbara D. Redwood City, CA southbaycoda@yahoo.com 650-814-1084
Lou L. Champaign, IL codalou@gmail.com 217-898-2847
Lesa G. San Diego, CA lesaG2010@gmail.com 619-244-2289
Yvette San Diego, CA corvetteprovolon@aol.com Need Tel
Karen Need city, IL shicks5877 @aol.com Need tel

1. CSC Overview and Welcome new members

>

Karen has committee organization skills, and has help groups start
meeting. Karen expressed she was impressed by the CSC process and all the
work that we do.

Yvette never been to CSC been a member since 90's and big interest in H&I to
help with sponsor pen pal process

Lesa wants to hear more about Proactive Outreach Task

Lou agreed CSC experience was positive and has joined the Finance committee
as of this year and he may have to adjust his role with book ordering

Barbara is the Board liaison and was a past member of H&I and current CoDA
Board Treasure

2. Yvette's visit to ORW Marysville, OH

>

Yvette visited the facility and attended the meeting and was able to be a
speaker. The meeting had 180 women that attended and she expressed her
gratitude. The prison Ms. Stokes would like info on how we support them to give
to the Warden. The ladies wanted more meeting support.

Lou express that we should be able to do that and we should work with the
board.

Lesa welcomed Karen, Barbara & Yvette. She expressed how proud she was of
Yvette to offer her service and experience

Barbara agreed we could support them and mentioned maybe we could use Ms.
Stoke as a resource to connect with other prisons to carry the message

3. Proactive Outreach Task Force
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Karen said she is interested. Later withdraws her interest

Yvette wanted to know if this was a committee. Interested in what this about, but
thought she might to be too new with the process

Lou does not have the time. Kathy is interested

Lesa is interested

Barbara is excited about this committee

Yumi not interested to rep H&I. Will be a member at large.
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Motion: Yumi motion that Lesa and Kathy be H&I liaison to for Proactive Outreach
committee and they have the flexibility to work out what that looks like. Karen
2nd motion. Motion passed

4. Review New Goals - We did not get to this item listed them below for
next meeting:
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Create New H&I Main Page to include: welcome, opportunities to serve, goals and
accomplishments, recourses, FAQ

Develop a pilot Inmate Sponsorship Program

Communicate H&I purpose to fellowship as a resource to the fellowship

Update and maintain current H&I Contact Databases in order educate and to develop
specific opportunities of service

Develop an “H&I Donation Can”

Support CoDA newsletter with an H&I section

Expand H&I Operations Service Manuel

Develop an H&I Panel format and guidelines

Launch a project to encourage local meetings and Intergroups to support their local libraries
(both public and educational)

e For Next Month
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Change bridge and record calls **see new number below

Letter of support to ORW from H&I and send email to board for letter/support
Capture Yvette story for H&I Lights

Reach out to ORW to see if there is a network that could help up to carry the
message to other Prisons

Send out new goal to all **Attached for new members

New agenda - Email respond rotation, minutes vs recording

Next meeting Sunday September 16" 11am-1pm Pacific Time

**New Bridge**

Dial-in
Number:

Organizer Access Code:

1-312-340-6650 (Midwest)

%k 8464548 (you must include the leading star key)

Participant Access Code 2793207
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