MINUTES

Hospitals and Institutions Committee
Date: Sunday September 15, 2012 by Teleconference

In attendance:

Yumi M. (chair) Concord, CA expressopenme@yahoo.com 925-787-5422
Barbara D. Redwood City, CA southbaycoda@yahoo.com 650-814-1084
Lou L. Mahomet, IL codalou@gmail.com 217-898-2847
Kathy L. Mahomet, IL codaKathyL@gmail.com 217-979-2847
Yvette San Diego, CA corvetteprovolon@aol.com 760-753-4016
Karen Evanston, IL shicks5877@aol.com 847-328-1419

1. Barbara would only be available for 1st hour.
Following the agenda items:
2. Discussed recording meetings.

1.
2.

As long as it is for aiding minutes it is OK
GC approved. we discovered we didn't know how to do it so Lou
volunteered to take notes this time.

3. Email rotation

1.

2.

Because Lesa is not here, the details will be worked out later. Yvette is
willing to work with Lesa on it. Kathy also expressed interest if there is
training.

Process of training and length (frequency) of rotation needs to be
determined. TBD on next call.

4. Paused for Serenity Prayer
5. Letter to ORW indicating support for CoDA recovery at ORW

1.
2.

3.

4.

Board is OK with sending a letter, wants to follow H&I's lead.

The letter will include an indication that there is a strong group at ORW
and that it receives a significant percentage of our Books for Inmates &
Institutions.

ORW was the primary institution involved in CoDA developing its Books for
Inmates and Institutions Program.

Yumi will draft a letter and Lou/everyone can help edit (improve) it.

6. Request Board to pay for FSW to process orders for books for inmates.

1.

2.

This is a routine task that follows a specific procedure and could be done
by FSW.

Requests would be processed by the committee and submitted to the FSW
for ordering. It is a batched (monthly or bi-monthly) task and would free
up a committee member(s) to reaching other H&I goals.

. Realize that this will take some time to turn over to a FSW. Money might

come out of the general budget or the H&I budget. H&I 2013 budget
probably doesn’t have enough to cover it and other things we want to
develop.

We have developed a process and with a little more documentation, it
could be handed off to someone else. Do not want this important program
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to fall apart as we rotate service roles. Kathy who currently orders books
is in line to be the next chair and will not do both.
5. Kathy will email Barbara details of ordering process.

Motion: Ask board to consider delegating to the FSW the ordering of books for the
Books for Inmates and Institutions program. Passed

7. Next H&I Lights
1. Ideas for content: Yvette’s trip to ORW, following issue to have ORW
inmate(s) share their ESH Yvette will solicit. Need to be brief and
inspiring.
2. Lou & Kathy will help format and get it into print. They will also give
Yvette requested feedback on her story.
8. Review New 2013 Goals: (listed those interested only)
1. Create New H&I Main Page to include: welcome, opportunities to serve,
goals and accomplishments, recourses, FAQ Lou-Maybe, Karen-Maybe
(Has skill set), Yumi - Yes
2. Develop a pilot Inmate Sponsorship Program Lesa (Assumed Yes), Kathy
Yes, Yvette Yes
3. Communicate H&I purpose to fellowship as a resource to the fellowship
Yumi-yes, define who we are and what we do. Lou-Edit support, Kathy-
H&I Lights involvement, Yvette-Maybe
4. Update and maintain current H&I Contact Databases in order educate and
to develop specific opportunities of service Yumi interexted, Lou
Interested, Kathy interested without skill set. Karen - not right now,
Yvette important but not my main interest.
The rest were tabled till next meeting to allow time for new business and questions.
Develop an “H&I Donation Can”
Support CoDA newsletter with an H&I section
Expand H&I Operations Service Manuel
Develop an H&I Panel format and guidelines
Launch a project to encourage local meetings and Intergroups to support
their local libraries (both public and educational)
9. New business
1. Had an order from one inmate for 12 workbooks for a “stepstudy” to be
sent to the Chaplain. Kathy will email Lesa vote results.

OONOW

Motion: To send one book and letter to explain that we want individuals to
personally request books. Passed

2. Round table on Proactive Outreach Task Force.
Kathy will be on the call next Sunday.
Karen: 15 people at first meeting. Added words “do research and review”
to the purpose statement.
Yvette: Hard to participate with so many, may not be involved in the
future.
Yumi: will continue as an at-large-member.
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3. Web design committee: Yumi is involved, they are still discussing main
headings in each page. Each Committee will have their own presence and
will help define information on their page(s) according to their needs
within limits of the site parameters.

4. Item 7 Reaching out to ORW... was tabled to next month

10. Comments, questions etc. (round-table answers noted)

1. Alias is hosp@coda.org

2. subscribe and unscribe messages go to all members of the alias, you can
delete or save as you decide.

3. Karen'’s interest in starting meetings in prisons or institutions is not
specifically an H&I world level job, but providing resources and helping
others do that is. Capturing the process and sharing that is definitely
something that we are about.

e Tasks to be completed before next meeting

Yumi-how to record meeting

Yumi-draft letter support of ORW Recovery

revised letter sent to ORW and board

Yumi-QSR report due 10/15, Lesa and Kathy provide data
Capture Yvette story for H&I Lights, get the next H&I Lights out
Barbara-take request to board, Kathy provide supporting email
Kathy communicate Workbook decision to Lesa & others involved
Lesa-what might email rotation & training look like

M ONOUhWNE

e For Next Month’s meeting

Recording the meeting call to assist minute preparation.

email rotation

Finish goals 5-9 committee involvement

Reach out to ORW to see if there is a network that could help us to carry
the message to other Prisons

5. New agenda items?

PN

Next meeting Sunday October 21 11am-1pm Pacific Time **New
Bridge**

Dial-in .
Number: 1-312-340-6650 (Midwest)

Organizer Access Code: %k 8464548 (you must include the leading star key)

Participant Access Code 2793207
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