
MINUTES 
Hospitals and Institutions Committee 
Date: Sunday June 17, 2012 by Teleconference 
 
In attendance: 
Kathy L. Mahomet, IL codakathyl@gmail.com 217-979-2847 
Lou L. Mahomet, IL codalou@gmail.com 217-898-2847 
Lesa G, San Diego, CA, LesaG2010@gmail.com 619-244-2289 
Julie B, Board Liaison, myhp1st@gmail.com 
 
 
1. Items for Julie or the Board  

Lou shared the issue of quarterly reports for the committees.  Discussed 
need for transparency of $.  Time spent in establishing budgets is wasted 
if no budget based reporting is done with it.  Would like to have this issue 
settled at a lower level if it can be. 

2. Board Liaison report 
CoRe and CoDA are working on improving relationships between boards.   
Board liaison roles are being examined.  Liaison is a means for more 
effective communication between the Board & committees. Considering 
having another Board member cover if liaison can’t attend a committee 
meeting teleconference.   
Discussion:  Even for first part of meeting with a follow-up by chair of 
meeting if needed.  Minutes following soon after meeting would be helpful 
for all.  Relationship building with a designated alternate would be 
preferred.  It is important to know that we have someone we can go to if 
we have an issue that is bigger than our committee but not as big as 
Committee Chair meeting or we don’t have a clue how to get through to an 
unknown resource.  
We all expressed great appreciation to Julie for her service to us as our 
Board liaison.  Her help, willingness, and availability have benefitted this 
fledgling committee greatly over the past 3 years. 

3. Dinner with Julie 
Dinner proposed for Wednesday, July 11, 2012, time and location TBD. 
Julie invited to join H&I 
(Julie left meeting.) 

4. Discussed meeting by phone during CSC  
Lesa is available after 3:30 Pacific time (6:30 east coast time).  Lesa is OK 
for Tue, Wed, Thurs, or Fri - confirm by text.  Yvette may be available, too.  
She is considering joining our committee & is speaking at ORW this week. 

5. H & I Lights for CSC 
Three topics to present that we could work on: 
Did you know? - Inmates are asking for sponsors.  We are looking for a 
small group of people to commit to get together by phone to develop 
details for a formal sponsorship program for inmates. 
Opportunities for service. – develop program and then to be sponsors by 



mail 
What H&I has done – Jan-May letters received, books sent, sponsor 
requests.  Meeting format developed for institutions. 
Lou & Kathy are looking to have rough draft by June 27 and will share it 
with team for editing.  Lesa will get figures to Lou & Kathy by 6/27/12. 

6. Correspondence / Books for Inmates: 
Kathy – Sending book to Utah inmate requested by e-mail from CoDA 
member in the area. 3 book orders returned to CoRe last month.  Kathy 
noted on spreadsheets 
Lesa – got a letter from an inmate addressed to Kathy and it was not 
appropriate to forward.  Lesa responded to letter.  The inmate was 
appreciative of the materials sent. 

7. Round robin reports: 
Covered above. 

8. Item not discussed: 
We may need to get a report ready for the Apr-June QRS so that it can be 
ready for CSC.  Figures for H&I Lites can be used in QSR also. 
 

Items for next month’s meeting: 
 

- Next meeting will be July 22, 2012 at 11:00am PDST, 2:00pm EDST if 
we don’t meet at CSC 

- Introduction of new members 
- Report from visit to ORW by Yvette 
- Changes that occurred at CSC and how they affect H&I 

 
 
 
Next meeting Sunday 7/22/12 11-1 Pacific Time 
866-645-3167 code 5379710.    
 


