Outreach Service Report
2010-2011
Outreach Email
Last year’s goals:
1. Develop Trusted Servants Guidelines for Outreach: Started but 
not completed due to violations of CoDA’s 12 Service Concepts which caused an interruption in the Outreach work flow and generated uncertainty in the hearts of Committee members as to the future of the committee as well as the demoralization of Outreach members
.
2. Follow up on newly-started meetings to inquire if they need help, support, etc.: 
No action taken due to uncertainty of the future of Outreach and demoralization of some committee members.
3. Consolidate and fortify our record keeping for people contacting CoDA from areas where CoDA does not yet exist so that people in the same areas can connect: Action taken as inquiries were received; all members would ask or remind others to ask people to be added to the list including outside the United States.
Outreach Email 
Accomplishments
Elected a chair and established duties/responsibilities.
Began using Google Docs to work collaboratively on documents, and store previous records for easy retrieval.
New member, Robin,  joined to help with updating the meeting database.
Participated in the Chairs Forum to improve communication between committees
Discussed and devised new email tracking
Outreach was contacted by a woman in Egypt looking for a sponsor. She also wanted to start CoDA meetings in Egypt in Arabic. A committee member provided experience, strength, and hope to assist her in starting a Skype meeting in Arabic, and contacting TMC about translation of CoDA materials into Arabic. As of June 23rd, 2011, there are 11 people attending the meeting. 

Update Outreach
We continue updating the list by contacting meetings to confirm if they are still active or not. As members come across meetings that have not been updated in over a year, they are referred to members who are overseeing this work. 
The  meeting database spreadsheet provided by the Web Coordinator has been adapted by our latest volunteer to facilitate a methodical method to correlate and track the update process with an eye to using more volunteers to handle what is often a protracted and labor intensive process to bring the hundreds (approximately 290) of possibly inactive meetings and stale contact information up to date.  Tracking and updating information on the various contact lists on the www
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org site has been added to the process of the update focus group as well.  At the moment there are at least 4 such entries that have been added to the update list 
Professional Outreach
Professional Outreach developed a plan and began assembling materials for presentations at professional meetings which included use of a videotape loop. This turned out to be more controversial and/or technically challenging than expected so this plan is being revised, probably with more emphasis on supporting local efforts through resources available on the website. 

Spanish Outreach
· Created Spanish Outreach Mission and Vision Policies
· Conducted teleconferences via Skype instead of regular phone which generated savings.
· Updated Spanish meeting list
· Translated announcements for the CoDA Spanish list.
·  Translated Conference and Convention information into Spanish, which is currently posted at the Spanish Site.
· Assisted FSW  translations needs when requested
· Created a Translation policy for Spanish Outreach
· Members offered volunteers services to answer the Spanish phone line





















