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CoDA Board

The new board of trustees has been meeting monthly since CSC, and working on several items.  

We are working on a new app for donations, which will be up and running soon.  We are very excited about this new way to donate, as it will allow designated donations to different programs we have, as well as allow split donations.  It will replace Pay-Pal, but we will announce the details in the next quarter.

We are continuing our work on the website.  We will be adding a page so that pamphlets can be downloaded for free; this was a motion that passed at CSC.  We will also be announcing this addition as soon as the page is ready. Two downloadable forms were added at the meeting registration page. Members are now able to submit or update their meetings online, but have the option to mail or email it too.  Also a new “Captcha” for security was added in the same page.  The board apologizes for the difficulty in updating meetings online.  The issue was recently corrected.  If you find a problem with your update, please let the webmaster know right away.

We will begin working on the Spanish page on the website, and will be adding information and forms in Spanish, as well as the Spanish pamphlets for free download.  

Motions from CSC, if you haven’t seen them yet, are now posted on the website.  There were several Voting Entity issues assigned to the board, and we are working on those at this time.  Once a group conscience is completed on a voting entity issue, we notify the voting entity and also publish the decision in the QSR.

Our legal workgroup is working well, allowing the board to assign issues to them for discussion and recommendations back to the board.  

CoDA Board and CoRe board have formed a 2X2, to increase communication.  A 2X2 with TMC is ongoing, working on publication agreements with countries.  

The board has a face to face scheduled in March in Seattle, and we continue to have monthly meetings on the second Sunday of each month at 2PM Pacific, 5PM eastern.  If you would like to watch/listen in to our meeting, please send an email to board@coda.org so we can send you a Skype invitation.  

In recovery,

The board – Mary, Lorraine, Madeline, Denny, Gerry, Jen, Addie, Anita

CoDependents Anonymous, Inc
Profit and Loss for 2016

January - December 2016

	
	Total

	Income
	

	4020 DONATIONS - 7TH TRADITION
	49,572.66

	4030 INTEREST INCOME
	167.18

	4060 ROYALTY INCOME
	91,647.78

	4070 CONVENTION Income
	31,249.49

	Uncategorized Income
	0.00

	Total Income
	$172,637.11

	Gross Profit
	$172,637.11

	Expenses
	

	7000 OPERATING EXPENSES
	15,182.26

	7100 EVENTS
	38,172.53

	7300 Contract Services
	57,865.96

	7304 Website Developer
	3,600.00

	7350 Legal & Professional
	3,762.00

	8500 Travel
	36,745.91

	9999 Uncategorized Expenses
	-722.46

	Total Expenses
	$154,606.20

	Net Operating Income
	$18,030.91

	Net Income
	$18,030.91


Board - SOS (Our Management Company)

From October -December, 2016
As of December 31, 2016

This quarter was busy with several projects, including CSC prep and follow-up.

Accounting:  Worked with the Treasurer and Finance Committee Chair for ongoing accounting tasks including daily entries and bank reconciliations.  

Board: Assist the Board of Trustees in different ways including board meeting attendance, prep, minutes and follow-up work.  Respond to requests as needed.  Keep in the loop on all Board issues. CSC Prep including board meetings before, during and after CSC as well as assisting with Board reports for CSC.

CSC:  Assist in some areas for CSC prep, including board, events and technology. Loaded motions into the motions database for CSC. Onsite assistance at CSC, attending all meetings and responsible for motions crafting, loading reports and casting them and other technology assistance.

ERRS:  Assist Finance with ERR submissions and payments, resulting in all ERRs paid by end of 2016.
Phone Calls:  Ongoing phone calls for CoDA weekly, including follow-up with Communications Chair.  The volume of calls is steady.  We track each call in SmartSheet and share information weekly with the Communications Chair. 

Policies and Procedures:  This is an ongoing project.  This quarter we started work on the Outreach Committee manual.
Website: We spent a large amount of time working on the CSC delegate packet and subsequent updates.  We continually work on updates and assist with requests for ongoing maintenance.   

We have been very interactive with our Web, Communications, Events, Accounting and Board liaisons and welcome the opportunity to continue to assist in ongoing projects.  Thank you for the opportunity.


Email List Coordinator
A reminder to all CoDA committees: the Email Lists are here for YOU! If you would like information or an announcement sent out to the CoDA Fellowship, please email it in plain text if possible, to codalist@coda.org . 

It would be wonderful if those reading this would share the lists with your home meeting, so we can continue to grow our number of subscribers! At this time, along with the online CoDA Forum the email lists are our #1 means of communication with the fellowship. 

Members can sign up here: http://www.codependents.org 

You can view all past email “blasts” here: 

http://codependents.org/cgi-bin/dada/mail.cgi
Numbers for subscriptions as of 1/8/17 are as follows: 

· Announcements – 5235 (Q3’s number was 5117), 

· Hospitals &Institutions  - 2220 (Q3’s number was 2218),

· Quarterly Service Report - 2839 (Q3’s number was 2772),

· Co-NNections - 8505 (Q3’s number was 8357)

Highlights of the last quarter for me were sending out the phone meetings holiday marathon schedule, & collating the 2016 CSC summary (with help from Lou L & support from the board). We asked delegates to submit their local Conference reports to CoDA world, & we received 10!  A huge thank you to the delegates who answered our call for help.  I am also working with our Software Programmer & Webmaster to resolve a potential security issue.
Since the last QSR was written (10/10/16) we have sent out 17 announcements on the Main Announcements list & several emails on the 2016 CSC Delegate List. There has also been initial consideration of creating 1 or 2 new email lists.
In Service,

Geff R

CoDA Email List Coordinator codalist@coda.org
CoDA Resource Publishing (CoRe)

At World Service Conference new board members were elected and roles were designated during the initial meeting held on site at the end of the conference. Positions as follow:

Dagmar elected Chair unanimously.

Barbara elected Treasurer: Liaison with Zak and Spanish Literature
Salle elected Secretary: Liaison with E-lit
Marcy elected Vice-Chair: Liaison with English Lit (shadow for David)
Liliana: Liaison with Spanish Lit (shadow for Barbara)
David: Alternate and Print Liaison

Priorities as determined in October included: 

The E-store, E-Pubs, Completing and publishing the website, researching lower cost postage for Spanish Lit and overseas shipping.

We held phone conference meetings in November and December. We are scheduled for a January meeting on 1/16/2017. The face to face is scheduled for February 16th-18th, 2017 in North Carolina. The intention is to have a Strategic Planning meeting, the first since CoRe was incorporated as well as introducing the new board members to the admin offices and the warehouse. The third day will be a regular board meeting.  

There’s work being done on the speaker CDs to have them for sale on the CoRe website. The new website is still pending a final review at Face to Face and we intend to publish it during this quarter .  We are also working on including Announcement leaflets with the dispatch of every order. This would mean including them in about 70 orders a week. 

On January 10th, 2017 Salle resigned her positions due to overload starting immediately. Marcy has volunteered to step up and take over her duties as Secretary and E-Pub Liaison. 

Reprint

31-year medallions are being ordered. It is also on the next agenda to discuss ordering Spanish chips/medallions since the only one currently available in Spanish is the Welcome Chip .  The Pocket edition Blue Book is going to reprint. 3rdedition.

Additions

The Spanish 12 Step Handbook has been added to the  e-store.
Spanish Literature

CoRe, working with Spanish Outreach, sent two new pieces of Spanish literature to the printer in Q4.  The Twelve Step Handbook (Manual de Bolsillo de Los Doce Pasos) is available on the CoRe e-store and Building CoDA Community, Healthy Meetings Matter 
( Construir La Comunidad De CoDA: Es Importante Celebrar Reuniones Saludables) will be available shortly.

In addition, Spanish versions of Am I Codependent? ( ¿Soy codependiente? ) and Welcome to CoDA
 ( Bienvenidos a CoDA ) were revised and sent to the printer. ¿Soy codependiente?  is available on the CoRe e-store and Bienvenidos a CoDA will be available shortly.

Royalties paid during Q4 2016

for Sept 2016                 $7895.82
for Oct 2016                   $8041.54
for Nov 2016                  $6676.15
Total paid to CoDA during Q4 2016 =  $22,613.51
7th Tradition pd in Q4 2016 for Q3 2016 = $565.32
Communications Committee
The Communications Committee began the quarter with a new chair and the loss of several members, including the former chair who was elected to the board. Because there has been uncertainty about a reliable system for properly redirecting phone calls to CoDA volunteers when that is requested, most of the quarter has been devoted to resolving that problem.

Considerable complexity is introduced by the needs to transfer reception of calls from our management association’s office to volunteers and because of the many different reasons for calls. A new outgoing message has been scripted and is in the process of being approved by Cphone and implemented. However through unfamiliarity with the technology and uncertain assignment of tasks, a number of calls went unanswered for some weeks.

Phone calls received during the quarter, approximately 250 to 300 calls

Emails received during the quarter, approximately 23-25 per week, 300 to 350 for the quarter

With the current small membership of the General Committee, the first task we are setting for ourselves is providing content for CoDA Announcements. Extensive discussions with the CoDA Email List Coordinator have led to a plan to supply content for an Announcement every Friday thereby developing an ongoing expectation on the part of recipients of CoDA Announcements. There was great interest on the Chairs Forum to newspaper type reports of each committee being part of such a plan, however the plan as a whole is still in discussion.
Membership
General Committee                    Comm@coda.org 
John R.         
Allan             
Kaga                
Permanent Working Groups
CoDA Email Team                Bizcet@coda.org        
Lesa A        
Tina G.        
John S            
Jack L
Cphone                    Cphone@coda.org
Allan             
Dan D.        
Associated CoDA contractors
    Mail List Coordinator                geff@dandylionrecords.com            
    Meeting & phone coordinator            harmony18@cox.net
Board Liaison        
Anita F.                    anita2613@aol.com
Co-NNections Committee

Since the last QSR our most exciting news is the CoDA Board of Trustees approved Co-NNections creating a book of inspirational recovery stories from the Co-NNections archives! 
The second issue of Meeting in Print is published You can read it on the CoDA website here:
http://connections.coda.org/index.cfm/mip/
the committee continues to study our policies & Procedures Manual and our coda.org committee page for accuracy, clarity and improvement.  
We have submitted all fourth quarter committee meeting minutes to the board for web site storage.
Our service positions continue as chair: Don B Southern California, Geff R vice chair Washington, Andreas M liaison to the Committee of the whole from Meeting in Print, United Kingdom and Switzerland. 
 
We now have four members on each subcommittee with Antoinette K transferring from Weekly Reading to Meeting in Print. The Co-NNections Committee of the whole is currently at 8 members.
 
Weekly Readings Subcommittee
Has emailed an inspirational story of recovery from the fellowship every week. You can subscribe to the readings here:
http://www.codependents.org/
If you wish to submit a weekly reading, please do so here:
http://connections.coda.org/index.cfm/submit-article/
We hope to have continued success in encouraging the fellowship to submit new inspirational articles relating to recovery from codependency. Everyone has a story to share that can help another. The simple format you can follow is to answer the following, “What was it like? What happened? What’s it like now?” Or you can write about a topic related to codependency recovery that interests you such as sponsorship, boundaries, service, communication, working the Steps – the possibilities are endless! 
As of 12/31/16 we have 10 new submissions scheduled to be vetted (or not) during the Saturday Weekly reading subcommittee call. A couple of these may be referred to the Meeting in Print sub-committee due to length (We have sent Meeting in Print 7 articles that were too long for the Weekly Readings. There are also 2 that the authors have not responded to our requests for permission to make changes; & 3 others that have been tabled due to no response to multiple requests. We continue to offer help to authors when appropriate and when accepted to help authors edit their stories for weekly publication.  
 
You can always view the current weekly reading at
http://connections.coda.org/
And older readings can be viewed here (2015-2016):
http://codependents.org/cgi-bin/dada/mail.cgi/list/connections/
And here (pre-2015):
http://connections.coda.org/index.cfm/categories/
 

In Service, Don B
 
CoDA Co-NNections members with subcommittees and Voting Entities

1 Andreas M., Meeting in Print, United Kingdom and Switzerland

2 Antoinette Kunda K., Meeting in Print, Southern   California 

3 Beth H., Weekly Reading, Pennsylvania 

4 Don B., Weekly Reading, Southern California 

5 Geff R., Weekly Reading, Washington 

6 Laurel H., Weekly Reading, Utah

7 Nancy S., meeting in Print, New York

8 Resa G., Meeting in Print, Minnesota   

Events Committee

1. Created and distributed survey to 2012-2015 ICC/CSC attendees via Eventbrite & Google/docs.

Survey results have been posted on the “Chairs Resource Area” folder and “Events” folder. Survey’s primary goals were to: 1) test for the ideal month for CoDA Service Conference (CSC) and International CoDA Convention (ICC) and 2) test for response to alternative venues for these events. In summary:

----“Best month for CSC - July 39.2% - October 60.8% and for ICC – July 39.9% or October 60.1%

----“Ideal months for: CSC – October 46% and ICC - October 48.2%; CSC - July 24.5% and ICC - July 23.7%,

CSC- June 11.5% and ICC - June 11.5%; CSC - August 10.8% and ICC - August 11.5%; CSC - September less than 11%  and ICC - September less than 11%

---- 85.8% would be willing to stay at an alternative venue (not a hotel) if there were significant cost reduction.

----Cost reduction needed to justify alternative venue: 42.8% answered: any amount would be helpful 26.2% answered 35% reduction in cost;  14.5% answered 25% reduction; and 13.8% answered, none would be worth it, I prefer a hotel.

(CSC=CoDA Service Conference, CoDA’s Annual Business Meeting and ICC=International CoDA Convention, annual workshop/speakers meeting.)

2. Organized and hosted the 2016 CoDA Service Conference held in Carefree Arizona. 70 in attendance which included 29 delegates, 6 alternate delegates

Representing 19 voting entities, including: Colorado, Massachusetts, Illinois, New York, Southern California, Michigan, Minnesota, Oregon, Northern California, Pennsylvania, Colombia, Texas, Florida, Arizona, Nevada, Canada, Georgia, Connecticut, Great Britain, Washington, and Utah.

3. Organized and hosted 2016 International CoDA Convention held in Carefree Arizona. 301 attendees and 24 workshops and 3 speaker meetings

4. Secured hotel contract for 2017 in Minneapolis, Minnesota. 

--Coda Service Conference dates – Tuesday, October 10th – Friday, October 13th

--International CoDA Convention dates – Friday, October 13th – Sunday, October 15th

5. Events Committee Elections completed. New committee includes:

Yvonne K - NorCal -  Chair, Katherine T – Arizona – Vice Chair, Kevin M – New York - Treasurer

Kathy -Pennsylvania – Registrar, Florence F - Maryland – Secretary, Kirk - NorCal - Technical

Sharon - SoCal - Speakers and Workshops

6. Planning 2017 events including: sent overview of roles and responsibilities and completed International CoDA Convention Flyer.

7. Financial Overview for International CoDA Convention (Workshop and speakers meeting)

Gross Revenue $31,323.77*

Expenses           $25,948.35**

Net Income       $  5,375.42

*registration revenue $17,806.00

**Includes travel and hotel for 50% of Events Committee, the remaining 50% applied to CoDA Service Conference travel and hotel expenses.

Yvonne K - NorCal -  Chair, Katherine T – Arizona – Vice Chair, Kevin M – New York - Treasurer

Kathy -Pennsylvania – Registrar, Florence F - Maryland – Secretary, Kirk - NorCal - Technical

Sharon - SoCal - Speakers and Workshops

Finance Committee
During the 4th quarter the committee met 3 times using the new product made available by the board for videoconferencing.  (Our committee added a phone number that can be used to call in if the internet is not working well.)   We presented 4 motions and the budget to the CoDA Service Conference (CSC) which were approved.  Before CSC we compiled 2 budgets and a “wish list” from all our Committees.  Because of the redefinition of the Prudent reserve, we could present the second budget which was 10% increase over last year’s budget.  This budget did not fund any of the $73,000+ “wish list.”  The budget was approved at $212,735.55 of expenses and $204,802 projected income.  Three motions revised the Expense Reimbursement Policy (ERP) and Expense Reimbursement Approval Procedure (ERAP) to reflect changes in using the online Expense Reimbursement Request (ERR) forms and to raise the amount to $30.00 when receipts are required for reimbursement.  The forth motion was to redefine the definition of the prudent reserve for CoDA, Inc.  Two members of the committee met with the CoDA Board and several members of the Events Committee face to face before CSC to work through some budgeting questions.
During CSC we attempted to recruit additional members and have found a committee liaison to our committee from TMC.  We are pleased to have this new liaison to help with communication between committees.  After CSC, we helped process about 50 ERRs for 33 trusted servants. All ERRs were paid in 2016.  The Finance Committee would like to thank these trusted servants not only for their service to CoDA, Inc. but for getting their ERRs submitted and responding to our requests for more information in a timely manner so that we could get them completely processed to reflect in 2016’s expenses for CoDA, Inc.  

We did not share 3rd quarter financial committee reports with individual chairs because there were few expenses and most of our work focused on CSC preparation.  Our committee worked with Service Structure Committee recommending the removal of conflicting information from the proposed newly revised Part 3 of the Fellowship Service Manual.  We got financial reports for 2nd and 3rd quarters posted to the Finance pages of the CoDA website.  We also worked with the treasurer and the board as they explored a new customized donations platform that will allow for clearer communications between the donor and CoDA, Inc. so we can track donations from groups and individuals.  If individuals create an account, they can setup reoccurring donations and print reports from the new provider.  It has taken longer than we had hoped, but it should be on line early 2017.

Two members from our committee participated in a 2x2x2 subgroup with the Board, Events, & Finance to review procedures around CoDA Service Conference (CSC) and the International CoDA Convention.  We started in December and hope to have some things finalized in January, 2017.  There will probably be some written policies because of this subgroup’s work.
We will take up the procedures for approving non-travel expenses, such as monthly and annual renewals for services used by CoDA, Inc., and its committees in 2017.  As a part of this process we are asking each committee to identify a second person on the committee who has the authority to approve expenses if the chair is not readily available and a bill needs to be paid. This person may be the vice-chair, co-chair, or other member with authority to approve expenses for the committee.

The Per Diem for 2017 for face to face meetings has stayed the same ($51/day).  For CSC in Minneapolis, MN, it will increase to $64/ day.  The mileage rate for 2017 has dropped to $0.535 per mile.
We are looking for new members.  If you are interested, please contact the committee at Finance@coda.org or the finance chair at FinChair@coda.org. 

Respectfully submitted by the Finance Committee

Lou L Chair, Barbara D, Jack S, and Loretta D.

Denny H, Board Liaison and Treasurer of CoDA, Inc.


2016-17 (revised 9/16)

Finance Liaison assignments, 
Primary
Backups. 
Board: 
Lou
Jack

Communications (Comm): 
Lou


Co-NNections: 
Jack
Loretta

Events: 
Barb


Finance: 
Lou


Hospitals & Institutions (H&I): 
Loretta
Jack
Issues Mediation (IMC): 
Loretta
Literature (CLC): 
Lou
Jack

Outreach: 
Barb


Service Structure (SSC): 
Jack


Spanish Outreach (SPO): 
Loretta
Barb

Translation Management (TMC): 
Loretta


World Connections Committee (WCC): 
Barb
Lou

TROs
Barb
Lou

We would like to remind people of the Recovery Celebration Plan and encourage members of the CoDA Fellowship to make donations (financial and/or service) to CoDA, Inc. as they celebrate their anniversary in CoDA recovery. (Donations may be made on the CoDA website using the donate button at the bottom of the page or by sending a check to CoDA, Inc., P.O. Box 33577, Phoenix, AZ, 85067-3577)
Hospitals & Institutions Committee (H&I)

This quarter, three of our members and our one new member (new this quarter) attended the 2016 CSC in varying capacities.  It was good to be able to see some of us “in the flesh”.  Our committee also had two teleconferences during this quarter.  We had to change our regular meeting time.  The new time will be on the third Thursday at 6 pm Pacific time. 
We had 75 requests for information or literature, six literature requests came via email.  Eighty-two letters were sent. Several were responses to letters we had received during the third quarter.  These new requests came from 27 different facilities (13 facilities new to our records).  We have had numerous emails in addition to the requests already mentioned.   
	Literature ordered in Q4 2016

	Piece of literature
	English
	Spanish
	Total

	Co-Dependence Anonymous Book
	106
	10
	116

	12 Steps & 12 Traditions Workbook
	96
	9
	105

	Standard Packet

(a set of pamphlets and booklets CoRe donates)
	18
	4
	22

	Institutional Meeting Handbooks
	11
	0
	11

	                                                                     Total
	 
	 
	254


We have shipped three institutional libraries consisting of 19 literature pieces, including some CoDA publications in Spanish.  The CoDA Books, Workbooks, and standard packets are included in the totals listed above.  Donations of $156 to the Books for Inmates and Institutions were received this quarter.  One of these was directed to a specific institution.  We also had to purchase more CoDA Books and Workbooks to replenish our supplies.
Our Inmate Sponsorship Program is moving slowly. We need to put fresh effort in this area.  

 If you are working with a sponsor or co-sponsor, have worked the 12 Steps, and want to grow in your recovery through service, check out the Inmate Sponsorship Program.  Contact Gabe S. at inmatesponsorship@coda.org and ask for an applications and more information will be sent to you.  We want to thank our current and future sponsors.

We are still working on updating the service material for the H&I portion of the CoDA website.

Committee members:

Kathy L.  

IL-Chairwoman, snail mail corresponding secretary

Lou L.
IL-Email corresponding secretary 

Darlene H.

CA-Literature distribution coordinator

Jim B.

CA-Institutional information provider

Gabe S. 

CA-Inmate sponsorship coordinator

Deborah B.

CA-assistant snail mail corresponding secretary
Terry D.

CT-new member
Jen L.
  
Board Liaison

Issues & Mediation Committee (IMC)

Most of October was devoted to preparing, attending and serving for/at the 2016 CSC. The IMC did not have any motions for 2016 CSC.

The VEL worked closely with the Events Liaison. Eight weeks prior to CSC the VEL sent out weekly email updates and information to the delegates regarding CSC. 

The VEL collaborated with Events and WCC which resulted in the creation of a Frequently Asked Questions (FAQ) for the benefit of the first time and returning delegates. The FAQ generated positive and helpful feedback to further improve the (FAQ), including having the FAQ posted on the CSC informational web pages on CoDA.org website. The Post Meeting Information Sheet(s) (MIS) for the TRO's (Travel Reimbursement Opportunity) for 2016 CSC was sent to the Finance Committee. The VEL worked with the Finance Liaison to support the submission of the Expense Reimbursement Request (ERR's) for the I-TROs and the DEL-TROs. (International and non-International).

In 2016 IMC created and emailed the Voting Entity Service Board form (VESB) to the known Voting Entities. This form was similar and yet different, due to different needs than the form that created and emailed by WCC. Gail (IMC) and Deborah (WCC) agreed that it would be valuable to collaborate with intent to merge the needs of the two committees to create one unified survey form. The name of the form might be retitled in that process. There was further positive discussion and agreement that using SmartSheet for the information to be filled out online and automatically added to the spreadsheet. This SmartSheet has been used for the TRO applicants for the past two years. Due to the fact that VE delegates can change, this form will be sent out each year to the VEs by the Voting Entity Liaison (VEL).

With suggestion from past IMC member John R, the "Dealing With Disagreements" has been submitted to the webmaster to be available on our CoDA.org website as a downloadable & printable tri-fold document.

IMC currently has 3 subcommittees:

VEL (Voting Entity Liaison) - As past VEL and since Gail is now the Chair of IMC, she will train the new VEL. The new VEL has not yet been identified. The VEL does not participate in mediations. The job description of the VEL has been further clarified/developed since the 2016 CSC. 2016 was the second year for the VEL to assist the delegates, as the position was created in 2015.

VE (Voting Entity) - We are in the process of creating and maintaining a database of Voting Entities, complete with best contact information for those VE's.

VEI (Voting Entity Issues) - IMC tracks Voting Entity Issues that are presented to CoDA prior to CSC. These issues are typically assigned to the appropriate CoDA World Committee or to the Board to review and consider. IMC is responsible to make sure that the VE knows which committee that their VEI was assigned to, and that the respective parties are communicating during the process from beginning to end. If assigned Committee or Board deny the VEI request, then the VE has the option to present the VEI as a motion at the following CSC.

IMC continues to review the Quarterly Service Report for reference to Voting Entity Issues that were assigned at CSC. Committees are contacted if there is no reference to their assigned VEIs. We encourage those committees that are working on VEIs, to communicate to the VE regarding their VEI. 

Respectfully Submitted, Gail S., Chair

POST 2016 CSC - CURRENT MEMBERS: 

Gail S. ~ (NV) Nevada ~ Chair (Returning member) 

Nancy O. ~ (CT) Connecticut (Returning member) 

Greg B. ~ (MN) Minnesota (New member from 2016 CSC) 

Paul N. ~ (GA) Georgia (New member from 2016 CSC) 

Liliana R. ~ Colombia (New member from 2016 CSC)

PRE 2016 CSC MEMBERS: 

Kevin M. ~ (NY) New York - Chair 

Addie M. ~ (CA) California 

Gail S. ~ (NV) Nevada 

Nancy O. ~ (CT) Connecticut

Literature Committee

The Literature Committee meets monthly by telephone conference call.  Our Policies and Procedures Manual is  complete and will be sent on to our board liaison and the committee chairs. The service piece that was passed by CSC in October, Working the Steps in a Group, will soon find its home on the CoDA website.  We are pleased to hear that there is definite interest in repeating the Story Gatherers Workshops, which we first presented at convention in October. Plans are underway to present the workshops at two regional CoDA conferences before the end of January. Finally, we have formed two subcommittees focusing on two new projects. Work is moving along on a piece on using the Traditions in our lives, and the other piece is in early planning stages. 

Alyse J

Barbara L

JW

Joan O’C

Judi T

Leslie C

Scott P

Teresa M

Terry D

Michelle W

Outreach Committee  

We had to say goodbye to Ann S, who has worked passionately on this committee and the pro outreach task force for many years.

We welcomed new member, Gregory B of Minnesota, who has an interest in learning more about outreach and to apply them to his own state.

During the fourth quarter, the outreach committee met twice using the new Skype for Business. After a shaky start during the first meeting, we met the second time successfully using the program

With the help of SOS, we completed our Policy and Procedure Manual which was originally, an unwieldy forty plus pages. It is now twelve pages.

Through the Outreach Resource Guide (ORG) has been completed, it is ongoing in its creation. Concern is that many still do not know about this resource. We hope that this will improve in the new year when emails will be accessible.

We have had two submissions to be added to the ORG and need to reach out for more. The two will be discussed and vetted at the next meeting. We welcome more submissions in the coming year.

Charles Z. has volunteered to be an alternate signer for use of the finance committee.

The Sponsorship Workgroup has disbanded but we are hoping that the CET may be able to use the Sponsorship list for incoming inquiries. There are a couple of other workgroups: Professional Outreach, and Outreach for the Youth, and Multicultural workgroups that need to be followed up on.

The committee voted to make the Skype for Business Conference Call in number available for those that need it, in the future

Current members: 

Renu B, 
Sharon B, 
Florence F, 
Charles Z, 
Gregroy B.
Spanish Outreach Committee (SPO)
Spanish Outreach answers emails and phone calls from codependents who contact CoDA, Inc. in Spanish, corrects and proofreads CoDA literature that has been translated into Spanish and corrects items that are about to be reprinted by CoRe. This committee also helps Spanish speakers to set up new CoDA meetings and order literature. SPO redirects inquiries about the translation of CoDA materials into Spanish to the Translation Management Committee. Spanish Outreach manages the Spanish side of the CoDA website as well as the Spanish announcements list, Espcoda.

Members: Eilyn P/Costa Rica, Maru R/Minnesota; Marlyn P/Venezuela, Veronica A/Spain, Linda A/SoCal. Chair: Eilyn P/Costa Rica.  We welcome our newest member, Veronica A.

Outreach activity: Spanish Outreach answered 330 emails: 38 inquiries about how to find a meeting and 292 inquiries from members of the fellowship, other CoDA Committees, including discussions among committee members. This quarter the Spanish Toll-Free CoDA line (888-444-2379) fielded 56 calls. 
The committee translated and/or proofed items for Hospitals and Institutions. 

Proofreading: Proofing is ongoing for the CoDA book, In This Moment Daily Meditation Book. Successfully proofed and published items this quarter include the Twelve Steps Handbook, Building CoDA Community: Healthy Meetings Matter, and the reprint of the out of stock pamphlet, Welcome to CoDA.

Several additional translated pamphlets (Common Threads of Codependency, Experiences with Crosstalk, Sponsorship, Sponsorship in CoDA, ‘Sponsorship: What’s In It For Me?’, and Tools for Recovery) are in the pipeline. 
A revision of the Twelve Steps and Twelve Traditions Workbook is also scheduled, so that this basic piece of CoDA literature can be made available digitally.
Webpage: Spanish Outreach continues to ask for guidance to improve the appearance of the Spanish side of the website and to provide working Spanish translations of the meeting Search, Registration and Update pages.
Teleconferences: This committee met 6 times, to discuss orientation of new members, proofing schedules, answers to queries and ways to recruit new members to share the workload.
Espcoda: Thirteen new subscribers to this CoDA Spanish announcement list were registered. There are now 365 subscribers.
Accomplishments this quarter: Spanish Outreach continued to work with members of new and embryonic CoDA groups in an online chat, to answer their questions. 
Service Structure Committee (SSC)
SSC presented 2 motions at the CoDA Service Conference (CSC) held in October. The first motion was to approve the restructured Fellowship Service Manual (FSM).  The FSM has been broken into 5 different parts and the Meeting Handbook has been incorporated into it as Part 2. The second motion was to approve a rewritten Part 3 which focuses on the service levels between the meeting and CoDA, Inc. Both motions were approved, the second motion after some crafting with the help of two delegates. We are very grateful for the help. The restructured FSM should be available on the coda.org website very soon. Hopefully this restructuring has made the FSM easier to use by those doing service within their state or country rather than at the CoDA, Inc. level.

One Voting Entity Issue (VEI) was assigned to SSC during CSC, the one from New York. This VEI requested that “the No Crosstalk/No Feedback “guidelines” be elevated to one of the core principles of what defines a Co-DA meeting. The principal of No Crosstalk/No Feedback shall be incorporated into the opening format and read aloud at all Codependents Anonymous meetings, worldwide.” This VEI will be addressed at SSC’s December conference call which was moved to the first week of January due to a scheduling conflict.

3 new members joined our committee during CSC for which we are very grateful. For the first time in years SSC has both new blood and enough people to allow us to do some serious work. We held our first con call in November which gave the new members a chance to “meet” the two prior members neither of whom was at CSC. We discussed our goals for the year and agreed that after the FSM has been updated with the CSC motions we want to focus on brainstorming ideas on ways to improve CoDA’s world level service structure. All members were given copies of the restructured FSM with the hope that they will review the appropriate parts to help foster ideas on improvements to our structure.

SSC plans to review the entire current world level CoDA service structure to determine and propose suggested improvements. We are always looking for new members to help us with this effort. If you are interested in possibly joining our committee and this effort please contact us at ssc@coda.org.

Members
Evie S, SoCal - Chair

Dave S, PA

Leo C, SoCal

Renu B, Australia

Sara J, AZ

Salle H, NorCal

Board Liaison  Addie M
Translation Management Committee (TMC)
no report submitted
World Connections Committee (WCC) 
WCC had a strong presence at 2016 CoDA Service Conference (CSC) aside from presenting our committee report we invited all voting entities to share written reports and present the highlights directly or remotely to Conference. 
WCC had sent out another Voting Entity-Country Questionnaire Report to world members prior to conference. Remote members were invited to pre record their reports when time zones are challenging or connect via teleconference and be shown on a screen to the Conference audience.  WCC also compiled all reports and presentations into one report for the convenience of the Delegates and Fellowship. 

Two new members have joined our committee since conference and we are very happy to have them.  Mike from AZ  and Su from UK.  

We held a Focus meeting via webex highlighting CoDA’s 30th Birthday celebration this was a combined event with Calgary CoDA group.  We had two key speaker events-  Recovery Through Service - Speaker: Linda A., Santa Monica, CA USA "Trust, without it Recovery is Virtually Impossible!" Jim Y.  CA USA.
WCC has had some difficulty with using the new Microsoft 365 new Skype for Business purchased by world CoDA for committee use and have continued to use Webex for last couple of meetings.  Our Webex account expires the end of February.  One of our new members, Mike, has agreed to investigate the use of Skype further for our committee and to assist in getting us setup for subsequent meetings. 

Deborah R. has resigned as chair from WCC.  In our January meeting, we had no volunteers to step up to take on this position.  We agreed to restructure our committee to support rotating the duties of the chair.  We agreed to meet every other month rather than monthly. At this point, the committee alias will be the point of contact until further notice from WCC.  We are trusting in Higher Power to meet our needs and hope that our committee can only grow from this experience.  

​
Respectfully Submitted, 

World Connections Committee 
Deborah R. - Canada, Estelle G. - South Africa, Florence F. - USA, Geraldine H. - United Kingdom, Mike- Arizona, Su- United Kingdom 

