2011 CoDA Service Conference Agenda

Tuesday, July 5, 2011:
8:00 am:   
New Delegate Orientation

9:00 am:  
12 Steps, 12 Traditions, Service Concepts, Serenity Prayer

9:15 am:   
Welcome and Introductions 

9:40 am:   
Announcements

9:45 am:  
 Review of our process

10:15 am:
Quorum Count

10:20 am:
Approval of Agenda

10:45 am:
Break

11:00 am:
Quorum Count

11:05 am:
Board Report, Presentation of Board Minutes 2008, 2009, 2010

40 min
 

11:45 am:
QSR Report

 
15 min

Noon:

Lunch Break

1:30 pm:
Quorum Count

1:35 pm:
Treasurers Report

 
30 min

2:05 pm:
Legal Report

 
50 min

2:55 pm:
Break

3:10 pm:
Quorum Count

3:15 pm:
CoRe

 
45 min

4:00 pm:
Approve Motions

4:15 pm:
End of Session

Wednesday, July 6, 2011:

9:00 am:
12 Steps, 12 Traditions, Service Concepts, Serenity Prayer

9:15 am:
Quorum Count

9:20 am:
Co-NNections

 

10 min

9:30 am:
Hospitals and Institutions Report

 

20 min

9:50 am:
Finance Committee – Explain Budget Process
 

45 min

10:35 am:
Break

10:50 am:
Quorum Count

10:55 am:
Translation Management Committee 
15 min

11:10 am:
SSC Report

  

50 min

Noon:

Lunch

1:30 pm:
Quorum Count

1:35 pm:
International Task Force

  

25 min

2:00 pm:
 IMC Report

 

45 min

2:45 pm:
IMC Elections

 

15 min

3:00 pm
Break

3:15 pm:
Quorum Count

3:20 pm:
Communications

 

55 min 

4:15 pm:
Election Committee Report 

10 min 

4:25 pm:
Approve minutes
5:00 pm
End of Session

Thursday, July 7, 2011:

9:00 am:
12 Steps, 12 Traditions, Service Concepts, Serenity Prayer

9:15 am:
Quorum Count

9:20 am:
Outreach Committee 

 

40 min

10:00 am:
Literature Committee

 

45 min

10:45 am:
Break

11:00 am:
Quorum Count

11:05 am:
International VE Reports

 

55 min

Noon:

Lunch

1:30 pm:
Quorum Count

1:35 pm:
Web Coordinator

 40 min

2:15 pm:
Finance Committee Report
 

60 min 

3:15 pm:
Break

3:30 pm:
Quorum Count

3:35 pm
Events Committee

 

25 min

4:00 pm:
Board and CoRe Candidates Interviews

 

45 min

4:45 pm
Approve Motions

5:15 pm:
Break

Friday, July 8, 2011:

9:00 am:
12 Steps, 12 Traditions, Service Concepts, Serenity Prayer

9:15 am:
Quorum Count

9:20 am:
Budget Approval

9:45 am:
New Board Members Elections

10:30 am:
Old Business

11:30 am:
New Business
11:55 am:
Approve CSC Motions in full

12:15 pm: 
End of 2011 CSC
