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Date: May 6, 2012
Motion Number: (data entry purpose only):___________

Result (data entry purpose only):

Motion:

Note: This Motion has 3 sections, separated by bold solid lines.

A. To make the following changes to approved Motion #10105 and then modify accordingly FSM Section 10, CoDA Service Conference Procedures;  Guidelines for Board, Committee and VE Reports, Issues and Motions presented at CoDA Service Conference (CSC):

Note: Complete new and existing section are included below in remarks. 

Definitions

Change the following definition by removing what has been crossed out and adding what is in italics:

· Foundational Motions  items involve are those motions that change something in the Foundational Documents.  Foundational Documents that define what the CoDA program is and includeing but are not limited to the Welcome (long and short version), Preamble, Twelve Steps, Twelve Traditions, Patterns & Characteristics of CoDependents and Recovery Patterns and Characteristics of CoDependence, Twelve Promises, Twelve Service Concepts, Fellowship Service Manual (FSM) and the Meeting Starter Packet.  (does not include by-laws)
Add the following definitions:

· By Law Motions are those motions that change something in the By Laws. Bylaws outline the structure of our organization. They establish and protect the rights, and specify the duties and responsibilities of an organization's members, Board of Trustees, and others. They determine how those legally in charge are nominated or elected. Legally, they must be formally adopted and amended according to the procedure defined within them.
· Policy Motions are those motions that change something in our Policies. CoDA Policies typically describe a principle or rule to guide decisions and effect the overall management of Corporate and Fellowship affairs. An example is the Expense Reimbursement Policy.
· Voting Entity Issues(VEIs) are those issues that are formed as a result of a group conscience process at the Voting Entity level.  They are not submitted in Motion form since they are usually assigned either to the Board or to a Committee for further action.
· Reports are the written and/or verbal accounts that give information about the particular entity (committee, board, VE).  What each report contains varies and should include important events that have occurred during the previous year.
· Goals are the results or achievements towards which effort will be directed over the next year.

· Budgets are categorized estimates of expected expenses over the following year.
Change the following definition by removing what has been crossed out and adding what is in italics:

· Procedural motions are motions that change something in our documented Procedures.  Procedures are the specific steps that we follow to accomplish various tasks. involve those things that They keep the “business” of CoDA World Fellowship functioning.  
· The following types of procedures require submission to CSC for approval when originally developed or changed: 

· Any procedure that is currently included in our By Laws or in the FSM

· Any procedure that documents a process used during the CSC

· Any procedure that involves people outside the group(s) (committee(s)/board(s)) that defined it 
· The following types of procedures do not require submission to CSC for approval when originally developed or changed:

· Any procedure or procedural change that is required by law

· Any  procedure used internally by a single group or by multiple groups (e.g. Board, Committees, VE)who all agree to it
Procedures
Make the following changes to the procedures to be followed related to what has been defined above :
· As defined by our By Laws, any By Law changes must be submitted to the Board Secretary in electronic form no later than 75 days before the start of conference. By Law Motions associated with these proposed By Law changes follow the 60 day rule as defined for all Motions. 

· VEIs, Reports, Goals and Budgets must be submitted no later than 30 days before the start of conference.

· All submissions will be made to the Events Committee and the Webmaster with the exception of Budgets which also go to the Finance Committee and By Law changes which go to the Board Secretary only.
In Section 5, Voting Entity Service, change the following item under Voting Entity Delegate Activities from:
· Send Voting Entity issues to the Board of Trustees sixty (60) days before Conference.

to:

· Send in Voting Entity issues as defined in Section 10, Community Problem Solving Method and Conference Procedures, Guidelines for Board, Committee and VEI Reports, Issues and Motions Presented at CoDA Service Conference (CSC)
In Section 7, Board Overseen Service Functions and CoDA Standing Committees, and other CoDA Bodies, change CoDA Standing Committees, Committee Accountability from:
· Each committee reports to the CSC their progress on the previous year’s CoDA Service Conference motions and assigned Fellowship issues. All standing CoDA Committees submit their Committee reports, motions, goals and budgets to the Events Committee no later than 60 days before the start of the CoDA Service Conference. All CoDA Committees and the Board provide their budgets for the upcoming year to the Finance Committee two weeks before the start of CSC.  

to: 

· Each committee reports to the CSC their progress on the previous year’s CoDA Service Conference motions and assigned Fellowship issues. All standing CoDA Committees submit their Committee reports, motions, goals and budgets as defined in Section 10, Community Problem Solving Method and Conference Procedures, Guidelines for Board, Committee and VEI Reports, Issues and Motions Presented at CoDA Service Conference (CSC)
__________________________________________________________Intent:  To correct any errors and over sights in Motion #10105 from 2010. To change the timing of when Reports, Goals and VEIs are due.  To document in one place all decisions related to timing of submission of items for CSC. To clarify any confusion that remains due to multiple motions related to these submission items.

Note: Once this motion has been approved, all the mentioned motions will have comments added in the motions database indicating that they have been superseded by this motion.  Motions involved are:
· Communication motion 10105 from 2010

· Events motion 10078 from 2010

· Finance motion 11093 from 2011

Remarks:  
Complete proposed Section 10, Community Problem Solving Method and Conference Procedures, Guidelines for Board, Committee and VEI Reports, Issues and Motions Presented at CoDA Service Conference (CSC)
Definitions:

· Foundational Motions are those motions that change something in the Foundational Documents.  Foundational Documents define what the CoDA program is and include but are not limited to the Welcome (long and short version), Preamble, Twelve Steps, Twelve Traditions, Patterns & Characteristics of CoDependents and Recovery Patterns and Characteristics of CoDependents, Twelve Promises, Twelve Service Concepts, Fellowship Services Manual and the Meeting Starter Packet.

· By Law Motions are those motions that change something in the By Laws. Bylaws outline the structure of our organization. They establish and protect the rights, and specify the duties and responsibilities of an organization's members, Board of Trustees, and others. They determine how those legally in charge are nominated or elected. Legally, they must be formally adopted and amended according to the procedure defined within them.

· Policy Motions are those motions that change something in our Policies. CoDA Policies typically describe a principle or rule to guide decisions and effect the overall management of Corporate and Fellowship affairs. An example is the Expense Reimbursement Policy.

· Voting Entity Issues(VEIs) are those issues that are formed as a result of a group conscience process at the Voting Entity level.  They are typically not submitted in Motion form since they are typically assigned either to the Board or to a Committee for further action.
· Procedures are the specific steps that we follow to accomplish various tasks. They keep the “business” of CoDA World Fellowship functioning.  An example is the Expense Reimbursement Procedure.  Most procedures do not need to be brought to CSC for approval.  An exception is any CSC specific procedures which DO require CSC approval.

· Reports are the written and/or verbal accounts that give information about the particular entity (committee, board, VE).  What each report contains varies and should include important events that have occurred during the previous year.

· Goals are the results or achievements towards which effort will be directed over the next year.

· Budgets are a categorized estimate of expected expenses over the following year.

Procedure:


To ensure that VE’s have an opportunity to review all CSC submissions prior to CSC:

· All Motions will submitted to the Events committee and to the Webmaster in electronic form no later than 60 days before the start of conference.
· As defined by our By Laws, any By Law changes must be submitted to the Board Secretary in electronic form no later than 75 days before the start of conference. By Law Motions associated with these proposed By Law changes follow the 60 day rule as defined for all Motions. 

· All Reports, Goals, and Budgets will be submitted to the Events committee and to the Webmaster in electronic form no later than 30 days before the start of conference. Budgets will also be submitted to the Finance Committee at the same time.
· Those VEIs that are received at least 30 days before CSC will be assigned at CSC. VEIs that come in after that, and during the rest of the year, will be assigned whenever they come in.  Whoever has been assigned a VEI will report their responses to the Board, to the VE who initiated the issue and to the Fellowship.  Any decisions that require motions will be submitted in time for voting at the next CSC. 

· All items submitted will clearly indicate which category they belong to (see list in next bullet)
· All items submitted will be included as Conference documents in the Delegate Package with an indication of which of the following categories they belong to:

· By Law changes

· Motions submitted on time

· Motions not submitted on time

· Reports

· Goals

· VE issues
· Budgets

· The delegate package will be available on the website and notification of availability (via email blast) distributed no later than 50 days prior to the start of the CSC.  If paper copies are required for people without internet availability, they must be mailed no later than 50 days prior to the start of conference.

· Emails will be sent to registered delegates, previous delegates and community/VE/orphan  meeting contacts, as well as to all currently receiving email blasts, notifying of postings as they occur 


· Voting at conference will follow these rules:

·  Motions submitted on time may be voted on at the current CSC following the normal rules

· Motions submitted after cutoff date may still be brought to the floor by CSC vote; otherwise, vote is postponed until following year.

Complete existing Section 10, Community Problem Solving Method and Conference Procedures, Guidelines for Board, Committee and VEI Reports, Issues and Motions Presented at CoDA Service Conference (CSC)

Definitions:

· Foundational items involve those things that define what the CoDA program is, including but not limited to the Welcome (long and short version), Preamble, Twelve Steps, Twelve Traditions, Patterns & Characteristics of CoDependents and Recovery, Twelve Promises and Twelve Service Concepts (does not include by-laws)

· Operational items involve those things that keep the “business” of CoDA World Fellowship functioning.  

Motion:


To ensure that VE’s have an opportunity to review VE Issues, Motions and By-Law Changes prior to CSC:

· Items must be submitted to events committee and web-coordinator by cutoff date 

· 60 days for VE Issues, Motions (must also be sent to Board)

· 75 days for By-Law changes (must also be submitted to Board Secretary)

· Items submitted must clearly indicate whether they are a Voting Entity Issue, Motion, or By-Law Change

· All items submitted must be included as Conference documents in the Delegate Package in one of the following categories:

· Foundational items submitted on time

· Foundational items not submitted on time

· Operational items

· The delegate package must be available on the website and notification of availability (via email blast) distributed no later than 50 days prior to the start of the CSC.  If paper copies are required for people without internet availability, they must be mailed no later than 50 days prior to the start of conference.

· Emails to be sent to registered delegates, previous delegates and community/VE/orphan  meeting contacts, as well as to all emails currently receiving email blasts, notifying of postings as they occur 


· Voting at conference will follow these rules:

· Foundational items submitted on time and all operational items may be voted on at the current CSC following the normal rules

· Foundational items submitted after cutoff date may still be brought to the floor by CSC vote; otherwise, vote is postponed until following year.


