2022 CSC Annual Report and Goals
CoDA Events Committee (CEC)

Members: Chair: Kevin M.- New York, Current Members: Kathy H.- PA, Florence F.- MD; Carole T. – Ontario; Shaf - Great Britain; Holly H – NV; Barbara D. - NorCAL (Board Liaison); Past members: Lorraine K. – GA had to resign just before CSC

The Events Committee held the 2021 VIRTUAL International CoDA Convention on October 9th, 2021. There were nine workshops, with CoDA Iran hosting a workshop and providing English interpretation. Simultaneous interpretation was offered by Trusted Servants in 3 languages. There were ~300 attendees, although over 1000 people registered. Raised $2100 in 7th tradition donations. 

The 2022 CoDA Service Conference is set up for a hybrid event, August 22 – 25, 2022. The number of virtual attendees is on par with in person attendees. Spanish\Farsi\Brazilian Portuguese interpretation is provided.
 
The 2022 International CoDA Convention is being held August 26 – 28, 2022. It will be the first time there will be a virtual portion. One workshop room will be setup for virtual attendees to interact with in person attendees. It will also be the first time have virtual presenters.
 
The 2023 CoDA Service Conference and International CoDA Convention will be held in Houston, Texas: Royal Sonesta Houston Galleria. Save the Date!!!!
CSC: July 24 – 27, 2023; Will be hybrid
ICC: July 28 – 30, 2023

Volunteers needed!! Only two current members returning to the Events Committee. If you have an interest and/or skills in hosting Events, the Events Committee would love to have you.  Basic requirements are at least 6 months to a year in CoDA with a working knowledge of the 12 steps and traditions and a willing heart to reach the still suffering codependent! Please write events@coda.org for more information.

In Service,
Kevin M
CoDA Events Chair

2022 – 2023 Goals and Action Plans
1. Continue to find more cost efficient and creative options for live streaming and interpretation for CSC
1.1. Utilizing online interpreters reduces cost
2. Provide a more relaxed atmosphere and smooth transition at CSC and between CSC/ICC 
2.1. End early at least one day during CSC
2.2. Work with Host committee to provide activities during CSC
3. Continue to find ways for virtual and in person attendees at ICC
3.1. Include tracks of virtual and in person participation at ICC
3.2. Trusted Servants offer interpretation via Zoom feature for their country/language
4. Explore and research ways to reach the still suffering codependent
4.1. Explore virtual and in person venues and events to offer more opportunities to reach out to the still suffering codependent
5. Ensure ongoing smooth process and transition for the Events Committee each year
5.1. Keep Policies and Procedure Manual up to date

