Community Problem Solving Method of Decision Making:
Sequence for Bringing a Motion to Vote for In-person/Virtual (via the internet)
CSC

The Community Problem Solving Method will be the guidelines used to achieve group
conscience and to facilitate the business of the CSC. Timelines listed in the chart below are
guidelines. Naturally, some motions will take more or less time and will not necessarily be
stopped mid-process. If the allotted time per motion runs out before completion, the Facilitator
will consult the presenters and the Voting Members to decide what happens next.

e If a Presenter believes a motion needs more time for discussion within the allotted time,
by a group conscience of the Voting Members, more time can be provided.

e A group conscience can also put a time limit on each segment to hear as many speakers
as possible within the time limit.

e The group conscience process and trusting in a Higher Power will help balance the
imperfect allocation of time needed for voting on motions.

ADJUSTED TIMES FOR IN-PERSON / VIRTUAL (via the internet) CONFERENCE
Must be approved by the CSC Voting Members at the start of conference.

See chart on the following page.
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Community Problem Solving Method of Decision Making:
Sequence for Bringing a Motion to Vote for In-person/Virtual (via the internet)

CSC
Present 1. The presenter puts a preliminary motion on the floor and presents the intent,
2 min. background, and other pertinent information in favor of the motion.
Q&A 2. The Facilitator asks for questions from the Voting Members pertaining to the

6 min. preliminary motion.

Pros & Cons | 3. Statements in favor (pros) and in opposition (cons) to the preliminary motion
8-12 min are given:

a. Alternating speakers can present pros and cons for 1 minute each (up to 4
4 pros and pros and 4 cons) An even number of speakers is not required and either pro
4 cons or con may start.

b. If more than 4 people want to speak pro or con, they may briefly confer
among themselves to decide which four people will speak for the group. The
speakers will try to include the non-speakers' main points and avoid
repeating points already addressed. Main points for and against the
preliminary motion are recorded.

c. Additionally, up to 4 more pros and cons may be requested.

. 4. The presenter has the option to accept or deny changes (crafting) to the
Cra_ftu’mg preliminary motion. If accepted, voting members provide suggested changes.
6 min. Once crafting is complete, the finalized motion is read.

30 seconds | 5. The Facilitator calls for "30 seconds of silence" (to ask for Higher Power
guidance before the vote) followed by the Serenity Prayer.

Vote 6. The Facilitator calls for a vote: Those in favor, those opposed, and

1 min. abstentions.

a. Motions that pass by 2/3 or more votes are binding on the Board of
Trustees (unless the motion is later deemed in conflict with the law or the
CoDA bylaws).

b. Motions that pass by 2/3 or more votes for Committee work only require
support from the Board; the Board does not do Committee work.

Minority 7. One additional speaker on the minority opinion may be heard at this time.
Opinion
1 min.

Any participant may call for "30 seconds of silence" at any time in order to remind the
assembly of Higher Power's guiding presence and/or to slow down an escalating debate.
Each 30 second period of silence will be followed by the Serenity Prayer.
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